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St Joseph Catholic Church 

Minutes of the Pastoral Council Meeting 

March 23, 2022 
 
 
Present were: 
Fr. Brian Eilers  (Pastor) 
Al Flores (Chair) 
Lis Soto (Secretary) 
Christina Robertson 

Donnie Victorick  
Anna Damian 
Dennis Hoffman  
Lorian Dusek  

Taylor Schroll  
Donna Hanus 
Michael Alexander

 
Absent: 
Matt Rice and Leanne Southerland 
 
Guests: 
Sam Schoenfelder, Patricia Schoenfelder, and Kevin Kapchinski 
 
Father Brian led the Opening Prayer at 6:05 pm. 
 
Team Building 
Each Person shared highlights of gratitude from the past month. 
 
Strategic Thinking  
Sam & Patricia Schoenfelder led a discussion about possible ways to minister to (1) young 
adults (age 22-28) and (2) recently married groups. The goal would be to harness their time, 
energy, and optimism into programs that help them live out the Christian culture with the Holy 
Spirit active in their lives leading them into other ministry leadership positions in the parish. 
 
There was agreement on a need to retain students after confirmation and continue their faith 
formation, discipleship growth, and leadership training in the church. Program activities, 
possible pathways, goals, and measurement of success were discussed. A primary focus is to 
build strong Christian relationships and a sense of belonging in our parish.   
 
Donnie V. advised that we don’t go too fast, adding too many new programs to our parish. It 
was agreed that since these target groups and potential new leaders are not engaged currently, 
there will be little conflict.  Michael A. reminded us to incorporate existing resources, such as 
Formed, Witness to Love, and Dynamic Parish programs. He also emphasized a need to bring 
up leaders in the church. Taylor S. was concerned about integrating the young adults into the 
Christian Growth Cycle pathway already being developed. The Pastoral Council agreed that 
Alpha should be a part of all new programs and ministries as Alpha is St. Joseph’s primary 
evangelization ministry. 
 
The Finance Council has approved $60,000 in the budget for the new ministries. The Pastoral 
Council agreed to move forward with programs for young adults and the program for young 
married couples, both led by the Schoenfelders. The young married couples’ program is 
targeted to begin in fall 2022. The young adult program will start after a critical mass of young 
adults are identified to help shepherd the ministry. 
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The Schoenfelders asked for recommendations from the Pastoral Council of mentor couples 
and young adults who would want to be involved as these programs developed. 
 
 
 
Pastoral update by Father Brian Eilers  
James and Mary Fagan are heading the marriage preparation process. Father Brian meets with 
each couple on their 5th Meeting to discuss the theology of the body. 
 
Kevin K. reported on the faith formation programs and the sacramental preparation process. 
Parents are being more involved to catechize the parents and their children. Kevin is creating 
more opportunities for families to be involved together at church. Currently, there are 260 
students in RE classroom-style classes (Kinder – 5th grade). Overall attendance is still 15% less 
than pre-Covid 19 numbers. There are 125 children (pre-K through high school age) in this first 
year of the Family Faith Formation program (parents teaching their children).   
 
Father Brian invited Pastoral Council members to attend the Divine Renovation Conference in 
Dallas on July 18-20, 2022. The hope is to take 8-10 ministry leaders from our parish so more 
than just Father Brian will be committed to the Great Commission of bringing souls to Christ. 
 
The Alpha retreat will be on March 26 at Holy Rosary Catholic Church in Frenstat, TX. After this 
retreat, we will begin to form the leadership team for Alpha #2, which will start on Sunday June 
5. All St. Joseph ministry leaders will be invited to attend our next Alpha. All ministry leaders will 
be asked to align their ministry goals with the parish Great Commission – using Alpha as 
instruction and inspiration. The Foundations program will begin on Wednesday, June 1, for 
those who completed the first Alpha. 
 
Our Associate Pastor should be assigned by July 1. 
 
Closing Prayer led by Taylor S. 
Meeting adjourned at 8:00 pm 
 
The next Meeting is Wed. April 20, 2022. 
 
Respectfully Submitted by  
Lis Soto, Secretary 
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